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Alan Langleben

Solicitor and Accredited mediator

Curriculum Vitae
Name:


Alan Langleben LLB

Address:

Rochman Landau LLP
Solicitors

44 Baker Street
London W 1 U 7 A L
Telephone:

020 7544 2424

Fax:


020 7544 2400

E-mail:


alanl@rochmanlandau.co.uk 

Mobile:

07702 013 164
___________________________________________________________________ 
Mediation Profile
Accreditation:

CEDR trained and accredited - April 2000

Note: the CEDR course is recognised by the Legal Services Commission and all other relevant bodies.  I am also on the mediation panel of the Property Litigation Association, ADR Group and The Clerks’ Room
Qualifications:  

Admitted as a solicitor in 1970.

Law Practice:


Current:
Rochman Landau LLP 

Previous:
Heald Nickinson (London)

Grangewoods, Brecher & Co 

Nicholson Graham & Jones

Areas of Work:


Litigation
Particularly property litigation including professional negligence.  I have acted for many years for a major property lending bank and have dealt with all of their litigation including claims against solicitors, architects, quantity surveyors, project managers, valuers and others.  I have dealt with claims arising out of defaulting lenders and undue influence. I have substantial experience in dealing with most types of commercial landlord and tenant disputes, including dilapidations claims and rectification of a lease. I have written articles and given talks on these subjects and have been involved in several cases in the Court of Appeal  and one in the House of Lords which had been widely reported.

Employment Law

I have dealt with employment disputes, since 1971 and have featured in several well reported cases.  I have written articles and lectured widely in this area.
General Contract Law
I have over many years also dealt with a large number of general commercial contract disputes.
Mediation and Communication Skills:

Having negotiated disputes since qualifying as a solicitor, I have a very wide and long experience of resolving disputes, even before qualifying as an accredited mediator.  With the experience I have accumulated over the years, I have acquired a certain authority whilst at the same time retaining a sense of humour (I hope!). Feedback reports are remarkably positive
Personal Details:


Date of birth:

13 April 1947


Place of birth:

London


Nationality:

British


Marital Status:
Married


Family:

Two adult children, 
Professional Profile:

Having spent the first 17 years with the firm in which I was articled, assistant solicitor and then partner, I moved to Grangewoods in 1985.  In 1989, I joined Brecher & Co which amalgamated with Nicholson Graham & Jones where I remained as a litigation partner until 2000 when I joined Rochman Landau.  I have acted as the complaints partner and professional negligence partner both at Brecher & Co and at Rochman Landau. I have been on the main committee of the Property Litigation Association and am now an active member of the Law Reform Committee.  I am also on the Court User Committee for the Central London County Court and was on the liaison group (with the judges and district judges of Central London) dealing with the ‘post action protocol’ for 1954 Act renewals.  

I have been on the PLA panel of accredited mediators since its inception and I am also on the ADR Group and Clerks Room panels.

Mediation Philosophy:

I believe that most (but not all) cases going to mediation require me to identify the key issue/s so that I can bring to the mediation my own analysis and discuss it thoroughly and fairly with both sides.  This process, known as ‘reality testing’, is usually a key factor in breaking through the parties’ entrenched positions into an area in which it is possible for agreement to be reached.  While being careful not to impose my own views, I firmly believe that the parties, in choosing a mediator with particular expertise and experience in the area in which the dispute has arisen, are looking to the mediator for such an approach.  By carefully and tactfully analysing, testing and probing each party’s position, consensus can be achieved.

I have had experience of being engaged in mediations as a solicitor [ for 30 years], as a mediator[for 11 years] and also as a party [once].  I believe this gives me a wider perspective than many others in this field. 
Recent Mediations:
a)
A Landlord & Tenant dispute relating to a major redevelopment in Central London between a national supermarket group and a local authority.  The dispute was settled by way of a Consent Order shortly after the mediation concluded.  The parties were sufficiently impressed to incorporate into the Consent Order a clause stating that in the event of any disagreement as to the terms of the new lease to be entered into, this was to be referred to me acting as an arbitrator.  The firms of solicitors involved were a substantial West End practice and a top 50 national firm.
b)
A dispute between a caravan park operator and six caravan owners, resolved by agreement early in the afternoon.

c) 
A landlord and tenant dispute over inherent defects in a commercial property NOTE this came from the same solicitor who engaged me in a) above.

d)
Rectification required of lease plan involving disputed right of way over property.

e)
Three party landlord and tenant disputes over commercial property.

f)    Dispute arising following a wedding with 700 guests re catering facilities at the wedding venue

g)      neighbour dispute when silt poured into a lake recently dredged, the garden in which it was situate having been enhanced at a cost of £2million

Experience:
I have for the last two to three years been conducting on average ten mediations per year, mainly in the area of property disputes, but also employment law and commercial contract disputes.

Comments/Feedback from mediations:
“I was extremely satisfied with the way and manner in which you dealt with the whole affair and your approach.  It was a good learning experience for me and I thank you for that.”
Comments from solicitors: 

“I found you approachable and professional.  I appreciated your steer, particularly on the delicate issue of… I look forward to hearing from you and working with you again.”
“We have attended many mediations over the last three years or so but of all these this looked as though it might be impossible to resolve.  Thanks to the seemingly infinite patience of the Mediator a solution was achieved”.

Comment from an observer: 

“It was only through persistence and by managing to keep the parties engaged with tact expertise and empathy for everyone involved, that Alan remarkably achieved a settlement on all issues.  This settled because of the extensive and advanced skills being displayed by Alan Langleben.”

Comment from a recent mediation (Counsel):

“Extremely approachable style which greatly assisted my clients… although the Mediator remained neutral at all times he was able to manage expectations which greatly assisted in reaching a settlement at the end of a long day.”

(Scores from 1-10 with 10 being the maximum): 

Understanding the issue:


10

Making the parties feel at ease:

10

Explaining the process:


9

Listening/understanding skills:

10

Creativity and finding a solution

10

Handling the mediation procedure:
10

“Alan was a fantastic mediator”

