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ARTICLES OF ASSOCIATION OF
PROPERTY LITIGATION ASSOCIATION
[bookmark: _cp_change_0][bookmark: _cp_change_1](As adopted by a Special Resolution passed on [x]  November 2024)

[bookmark: _Ref103155018]Meaning of Words
[bookmark: _Ref103155019]In these Articles the words in the first column of the table below will have the meanings shown opposite them in the second column, as long as this meaning is consistent with the subject or context:
[bookmark: _Ref103155020]Words	Meanings
[bookmark: _Ref103155021]Act	The Companies Act 2006 as amended by subsequent acts
[bookmark: _Ref103155022]Academic Members	Academics specialising in property law and employed by Universities in England, Scotland, Wales, Northern Ireland and the Republic of Ireland
[bookmark: _Ref103155023]AGM	The Annual General Meeting of the Association
[bookmark: _Ref103155024]Articles	These Articles of Association
[bookmark: _Ref103155025]Associate Members	The associate members of the Association from time to time appointed in accordance with Article 6.2(g) of these Articles
[bookmark: _Ref103155026]Association	Property Litigation Association with company number 05364420 whose registered office address is at One Fleet Place, London, EC4M, 7WS
[bookmark: _Ref103155027]Chair	The chair of the Committee
[bookmark: _Ref103155028]clear day	24 hours from midnight following the relevant event
[bookmark: _Ref103155029]Committee	The board of directors of the Association
[bookmark: _Ref103155030]Committee Members	The directors of the Association
[bookmark: _Ref103155031]Company Secretary	The person appointed to act as company secretary in accordance with the Act or the person undertaking the duties of a company secretary
[bookmark: _Ref103155032][bookmark: _Ref103155033]Education and Training 	The Sub-Committee with responsibility for education and training
Committee


Equality, Diversity and	The Sub-Committee with responsibility for equity, diversity and 
Inclusion Committee	inclusion 

[bookmark: _Ref103155034]general meeting           	means an in person general meeting of the members or a Hybrid Meeting (whether an AGM or extraordinary meeting) as the case may be

[bookmark: _Ref103155035]Honorary Members	The honorary members of the Association from time to time appointed in accordance with Article 8.2 of these Articles

[bookmark: _Ref103155036][bookmark: _Ref103155037]Hybrid Meeting	a general meeting of members (whether annual or extraordinary) which may be attended by some members in person and by some members by electronic means (in which some of the members may communicate in real time with all other participants), as agreed and set up by the Committee as further detailed in Article 17.6
Junior PLA Committee	The Sub-Committee with responsibility for representing members of the Association who are less than ten years PQE
[bookmark: _Ref103155038]Law Reform Committee 	The Sub-Committee with responsibility for law reform
members	any member of the Association from time to time and "membership" shall be construed accordingly
[bookmark: _Ref103155039]Month	Calendar month
[bookmark: _Ref103155040]Objects	The objects of the Association set out in Article 2
[bookmark: _Ref103155041]Office	The registered office of the Association
[bookmark: _Ref103155042]Officers	Means the Chair, Vice Chair, Secretary, Treasurer, and the Sub-Committee Chairs and "Officer" means any one of them.
[bookmark: _Ref103155043]Property Litigation	The resolution of contentious property matters (including professional negligence claims relating to property transactions and advice) by means of litigation and other forms of dispute resolution.	It excludes matters relating to planning and construction
[bookmark: _Ref103155044][bookmark: _Hlk180070891]Property Mediation	The resolution of contentious property matters (including professional negligence claims relating to property transactions and advice) by means of mediation. It excludes matters relating to planning and construction.
[bookmark: _Ref103155045]President	The person elected by the Committee to serve as president of the Association
PQE	post qualification experience
[bookmark: _Ref103155046]Region	each of (and any further division (or amalgamation) thereof required from time to time): North of England; West Midlands and North Wales; East Midlands; South West and South Wales; East Anglia; South Coast, Scotland, Northern Ireland, Republic of Ireland 
Regional 	A sub-committee of the Regions Committee. Regional Sub-
Sub-Committee  	Committees shall represent the various Regions of the Association

Regions Committee	The Sub-Committee with responsibility for the Regions
[bookmark: _Ref103155047]Regulations	Any rules, standing orders or regulation made in accordance with these Articles
[bookmark: _Ref103155048]Retired Members	The retired members of the Association from time to time appointed in accordance with Article 6.2(f) of these Articles
[bookmark: _Ref103155049]Seal	The common seal of the Association
[bookmark: _Ref103155050]Secretary	The member of the Committee elected to serve as secretary to the Committee
[bookmark: _Ref103155051]Signed	Shall include faxes of signatures and other forms of authentication that are permitted by law
[bookmark: _Ref103155052]Sub-Committee	A sub-committee of the Committee, including (but not limited to) the Education and Training Committee, the Law Reform Committee, the Regions Committee, the Website and Marketing Committee, the Junior PLA Committee, the Wellbeing Committee and the Equity, Diversity and Inclusion Committee any other sub-committee of the Committee created in accordance with these Articles, as well as and any Working Parties of the Association. For the avoidance of doubt, the defined term 'Sub-Committee' shall not include any Regional Sub-Committee or Regional Sub-Committees
[bookmark: _Ref103155053]Sub-Committee 	The chair of a Sub-Committee of the Association
[bookmark: _Ref103155054]Chair
[bookmark: _Ref103155055]Sub-Committee 	The vice chair of a Sub-Committee of the Association
[bookmark: _Ref103155056]Vice Chair
Treasurer	The member of the Committee elected to serve as treasurer to the Committee 
[bookmark: _Ref103155057]United Kingdom	Great Britain and Northern Ireland
[bookmark: _Ref103155058]Vice Chair		The vice chair of the Committee
[bookmark: _Ref103155059]Website and Marketing The Sub-Committee with responsibility for marketing and the 
[bookmark: _Ref103155060]Committee	Association's website and other means of electronic communications

Wellbeing Committee	The Sub-Committee with responsibility for wellbeing

[bookmark: _Ref103155061]Working Party	A committee, group or party set up by the Committee for a specific purpose as the Committee's discretion
[bookmark: _Ref103155062]
[bookmark: _Ref103155063]Vice Chair		The vice chair of the Committee

in writing 	Written, printed or lithographed or partly one and partly another, and other ways of showing and reproducing words in a visible form including by e-mail or fax (to the extent legally permissible)

[bookmark: _Ref103155064]Words in the singular form include the plural and vice versa.
[bookmark: _Ref103155065]The words "person" or "people" include corporations.
[bookmark: _Ref103155066]Apart from the words defined above, any words or expression defined in the Act or any change to the Act in force when these Articles become binding on the Association will have the same meanings in these Articles, provided they are consistent with the subject or context.
[bookmark: _Ref103155067]Headings are not part of the Articles.
[bookmark: _Ref485280795]Objects of the Association
[bookmark: _Ref103155068]The objects of the Association (the "Objects") are:
[bookmark: _Ref103155069][bookmark: _Hlk180071015]to promote specialist Property Litigation skills within the property industry and among others with interest in property;
[bookmark: _Ref103155070]to promote Property Litigation as a career and specialist area of legal practice
[bookmark: _Ref103155071]to provide a network for the exchange of information among members of the Association and as a thought leadership body for senior practitioner members;
[bookmark: _Ref103155072]to promote and encourage education and training in Property Litigation;
[bookmark: _Ref103155073]to develop a public voice of Property Litigation with a media profile and a lobbying capacity; 
[bookmark: _Ref103155074]to promote the wellbeing of its members; 
[bookmark: _Ref103155075]to promote equity, inclusivity and diversity of its members; and
to act in the best interests of its members, save where this would be inconsistent with any other objects.
[bookmark: _Ref103155076]The Objects of the Association are not charitable and nothing in the Articles is intended to benefit any party other than the members of the Association.
[bookmark: _Ref103155077]Use of income and property
[bookmark: _Ref103155078]The income and property of the Association shall be applied solely towards the promotion of the Objects and no part of it shall be paid or transferred directly or indirectly by way of dividend bonus or otherwise by way of profit to members of the Association or Committee Members, and no Committee Member may be appointed to any office of the Association paid by salary or fees or receive any remuneration or other benefit in money or money's worth from the Association except as shown under Articles ‎4.1, ‎31, ‎32 and ‎63.
[bookmark: _Ref103155079]Allowed payments
[bookmark: _Ref485280863]The Association may pay:
[bookmark: _Ref103155080]reasonable and proper payment to any officer or servant of the Association who is not a Committee Member for any services to the Association;
[bookmark: _Ref103155081]reasonable and proper remuneration to a Committee Member for services actually rendered to the Association including the usual professional charges for services provided or business done by a Committee Member who is a solicitor, accountant or other person engaged in a profession, or by any partner of their firm instructed by the Association to act in a professional capacity on its behalf, PROVIDED THAT: 
[bookmark: _Ref103155082]the number of Committee Members so remunerated shall not exceed a minority of the quorum of the Committee,
[bookmark: _Ref103155083]such Committee Member shall be absent from all meetings at which the terms and conditions of their engagement by the Association are discussed,
[bookmark: _Ref103155084]such Committee Member shall not vote on any resolution relating to their engagement,
[bookmark: _Ref103155085]the other Committee Members are satisfied that his engagement, or that of their firm, is both necessary and expedient in the interests of the Association and that no conflict of interest arises;
[bookmark: _Ref103155086][bookmark: _cp_change_2][bookmark: _cp_change_3]interest on the money lent by any member of the Association or any Committee Member Thethe annual rate of interest must not be more than 2% below the base rate of one of the clearing banks or a rate of 3% whichever is the greater;
[bookmark: _Ref103155087]reasonable out-of-pocket expenses to any Committee Member;
[bookmark: _Ref103155088]reasonable and proper payment to an association of which a Committee Member holds not more than a hundredth of the capital;
[bookmark: _Ref103155089]reasonable and proper rent of premises demised or let to the Association by any member of the Association or Committee Member;
[bookmark: _Ref103155090][bookmark: _cp_change_4]all reasonable and proper premiums in respect of indemnity insurance to insure the Committee Members against the costs of a successful defence to a criminal prosecution brought against them as Committee Members, or against personal liability incurred in respect of any act or omission which is or is alleged to be a breach of trust or breach of duty, unless the Committee Members concerned knew that, or were reckless whether, the act or omission was a breach of trust or breach of duty; and
(a) [bookmark: _cp_change_7][bookmark: _cp_change_5][bookmark: _cp_change_6]monies it allocates to a prize fund and/or bursary fund established by the Association for the benefit of members; and
(b) [bookmark: _cp_change_9][bookmark: _cp_change_10][bookmark: _Ref103155091](h) in exceptional cases other payments or benefits,
PROVIDED THAT no member of the Association or Committee Member shall be present during the discussion of or voting on any decision to borrow money from or pay rent or make a payment or give a benefit to that member of the Association or Committee Member.
[bookmark: _Ref103155092]Members
[bookmark: _Ref103155093]The number of members of the Association is unlimited.
[bookmark: _Ref103155094]The Association must keep at the Office a register of members showing their name, address and date of membership.
[bookmark: _Ref103155095]The register is available for inspection. Any member must be given a copy of these on payment of a reasonable fee fixed by the Committee.
[bookmark: _Ref103155096]Membership
[bookmark: _Ref103155097]The initial members are the subscribers who signed these Articles.
[bookmark: _Ref485281077]Membership is open to the following: 
[bookmark: _Ref485281007]solicitors, legal executives, employed barristers and paralegals employed by or supervised by solicitors who are substantially engaged in Property Litigation or Property Mediation in England and Wales;
[bookmark: _Ref103155098]solicitors, legal executives, employed advocates, and paralegals employed by or supervised by solicitors who are substantially engaged in Property Litigation or Property Mediation in Scotland;
[bookmark: _Ref103155099]solicitors, legal executives, employed barristers, and paralegals employed by or supervised by solicitors who are substantially engaged in Property Litigation or Property Mediation in Northern Ireland;
[bookmark: _Ref485281026]solicitors, legal executives, employed barristers, and paralegals employed by or supervised by solicitors who are substantially engaged in Property Litigation or Property Mediation in the Republic of Ireland; 
[bookmark: _Ref103155100]those persons who are appointed Honorary Members in accordance with Article 8.2; 
[bookmark: _Ref485280831]those persons who have been members of the Association for over 15 consecutive years but who are no longer substantially engaged in Property Litigation or Property Mediation and who no longer hold a practicing certificate ("Retired Members"); and
[bookmark: _Ref485280762]those persons who the Committee in its absolute discretion (and by way of a unanimous resolution of the Committee) considers would actively enhance the aims and objectives of the Association and benefit the wider membership of the Association including Academic Members ("Associate Members"),
who support the Objects.
[bookmark: _Ref103155102]Except for the applicable provisions regarding Honorary Members in Article 8.2, and Associate Members and Retired Members in Article 10, a person may become a member of the Association upon meeting the following criteria:
[bookmark: _Ref103155103]fulfilling the requirement of any of Articles 6.2(a) to 6.2(d);
[bookmark: _Ref103155104]applying in writing to the Secretary, such application being proposed and seconded by two members of the Association;
[bookmark: _Ref103155105]in respect of: 
[bookmark: _Ref103155106]all applications save for applications by prospective Associate Members, achieving a simple majority of votes by the Committee in favour of their being invited to become a member, or
[bookmark: _Ref103155107]applications by prospective Associate Members, achieving unanimity of votes by the Committee in favour of their being invited to become a member; and
[bookmark: _Ref103155108]paying the annual subscription fee.
[bookmark: _Ref103155109]The Committee may decline to accept any application for membership without assigning any reason for its decision.
[bookmark: _Ref103155110]The Secretary will ensure that the Company Secretary is informed of all changes in the membership.
[bookmark: _Ref103155111]No transfer of membership
[bookmark: _Ref103155112]None of the rights of any member of the Association may be transferred or transmitted to any other person.
[bookmark: _Ref103155113]Ending of membership
[bookmark: _Ref103155114]A member stops being a member of the Association if:
[bookmark: _Ref103155115]the member resigns from membership by giving notice in writing to the Association;
[bookmark: _Ref103155116]membership is ended under Article 9;
[bookmark: _Ref103155117]the member's subscription (if any) remains unpaid three months after it is due and the Committee resolves to end that member's membership;
[bookmark: _Ref103155118]the member (other than an Honorary Member) ceases to be permitted to practise in any of the capacities in Article 6.2; or
[bookmark: _Ref103155119]upon death.
[bookmark: _Ref485280779]Honorary membership
[bookmark: _Ref103155120]Honorary membership of the Association may be conferred by the Committee on the recommendation of the Committee Members (such recommendation to be made on the passing of an ordinary resolution of the Committee) upon persons who have contributed outstanding services to the Association in particular or to Property Litigation in general.
[bookmark: _Ref103155121]Notwithstanding any other provisions in these Articles, Honorary Members shall:
[bookmark: _Ref103155122]pay no annual subscription fee;
[bookmark: _Ref103155123]have the right to be given notice of and attend AGMs or general meetings but shall not have the right to be counted in the quorum nor vote at such meetings;
[bookmark: _Ref103155124]not be entitled to be appointed as Committee Members; and
[bookmark: _Ref103155125]not be statutory members for the purposes of the Act.
[bookmark: _Ref103155126]No more than 2 Honorary Members will be appointed in any one year.
[bookmark: _Ref485281056]Removal from membership
[bookmark: _Ref103155127]The Committee may terminate the membership of any member:
[bookmark: _Ref103155128]who publishes material considered by the Committee to be harmful to the interests of the Association or any of its members;
[bookmark: _Ref103155129]who does not fulfil the requirements of Article 6.2; or
[bookmark: _Ref103155130]for any other reason,
provided that in every case the member shall be notified of the Committee's intention and shall be allowed the opportunity to appear before the Committee and show good reason why their membership should not be terminated.
[bookmark: _Ref485280985]Retired Members and Associate Members
[bookmark: _Ref103155131]The Association will prioritise the interests of members who are not Retired Members or Associate Members when administering and promoting the Objects of the Association, including, but not limited to the prioritisation of attendance of members who are not Retired Members or Associate Members at events of the Association where there is a limit on the number of attendees attending.
[bookmark: _Ref103155132]The Committee, at its absolute discretion, but by a unanimous decision, may agree to set a different membership fee for Retired Members and Associate Members in order to reflect the potential for such members to have more limited access to the same membership benefits as other members. For the avoidance of doubt, in respect of Retired Members and Associate Members the Committee is at liberty to set a membership fee of £0.
[bookmark: _Ref103155133]Notwithstanding any other provisions in these Articles, Retired Members and Associate Members shall:
[bookmark: _Ref103155134]have the right to be given notice of and attend AGMs or general meetings but shall not have the right to be counted in the quorum nor vote at such meetings; and
[bookmark: _Ref103155135]not be statutory members for the purposes of the Act.
[bookmark: _Ref103155136]General meetings
[bookmark: _Ref103171001][bookmark: _Ref103155137]General meetings may be in person meetings or Hybrid Meetings (but not wholly virtual meetings), as determined by the Committee from time to time.
[bookmark: _Ref103171002]To the extent deemed expedient by the Committee, the Association shall hold an AGM in addition to any other general meeting in that year. The AGM must be specified as such in the notices calling it.
[bookmark: _Ref103155138]Extraordinary general meetings
[bookmark: _Ref103155139]All general meetings except AGMs are called extraordinary general meetings.
[bookmark: _Ref103155140]Calling of extraordinary general meetings
[bookmark: _Ref103155141]The Committee may call an extraordinary general meeting whenever they wish.  Such a meeting must also be called if not less than ten Percent of the members (other than Honorary Members, Retired Members and Associate Members) of the Association request it.
[bookmark: _Ref103155142]Notice of general meetings
[bookmark: _Ref103155143]An AGM or an extraordinary general meeting must be called by giving at least 14 clear days' notice in writing. The notice must specify the place (including any satellite meeting place or places determined pursuant to Article 17.6 if a Hybrid Meeting is proposed), the date and time of the meeting and, if a Hybrid Meeting is proposed, details of the electronic means of attendance as further detailed in Article 14.3. If special business is to be discussed, full details or the general nature of the business must be given. In the case of a special resolution, the exact wording of the resolution must be set out in the notice. Notice of the meeting must be given to everyone entitled by these Articles to receive it and must be given in accordance with these Articles.
[bookmark: _Ref103155144]However, even if shorter notice is given than that required above, the meeting will be treated as having been correctly called if it is so agreed by those of the membership of the Association attending the meeting (whether in person or by electronic means) who have voting rights.
If pursuant to Article 17.6, the Committee determine that a general meeting shall be held as a Hybrid Meeting, the notice shall:
include a statement to that effect;
specify the means, or all different means, of attendance and participation thereat, and any access, identification and security arrangements as may be determined by the Committee from time to time;
state how it is proposed that persons attending or participating in the meeting electronically should communicate with each other during the meeting; and
specify such arrangements as have at the time been made for the purpose of Article 17.6.
[bookmark: _Ref103155145][bookmark: _cp_change_11][bookmark: _cp_change_12]Ordinary and special Businessbusiness at general meetings
[bookmark: _Ref103155146]At an extraordinary general meeting all business will be treated as special business. At an AGM all business will be treated as special except the consideration of accounts and balance sheets, the reports of the Committee Members and auditors; the election of Committee Members in place of those retiring; the appointment of auditors; the fixing of the annual rate of subscription payable by members of the Association and the fixing of the remuneration of the auditors.
[bookmark: _Ref103155147]Quorum
[bookmark: _Ref103155148]Business may be done at a general meeting (whether that be an in person meeting or Hybrid Meeting) only if a quorum of members (other than the Honorary Members, Associate Members and Retired Members) is present when the meeting begins to deal with its business. A quorum is 10 members unless otherwise determined by the Committee from time to time. 
[bookmark: _Ref103155149]Participation in a general meeting
[bookmark: _cp_change_13][bookmark: _cp_change_14]The Chair may make whatever arrangements he considersthey consider fit to allow those entitled to do so to attend and participate in any general meeting.
The Chair shall determine in relation to each general meeting the means of attendance at and participation in the meeting, including whether the persons entitled to attend and participate in the meeting shall be enabled to do so by means of electronic facility or facilities pursuant to Article 17.6.
Unless otherwise specified in the notice of meeting or determined by the Chair of the meeting, a general meeting is deemed to take place at the place where the Chair of the meeting is at the time of the meeting.
Two or more members who may not be in the same place as each other attend a general meeting if their circumstances are such that if they have (or were to have) rights to speak and vote at that meeting, they are (or would be) able to exercise them.
In determining whether members are attending or participating in a meeting, other than at a physical place or places, it is immaterial where any of them are or how they are able to communicate with each other.
The Committee may resolve to enable members to attend and participate in a Hybrid Meeting, including without limitation via video calls, online platforms such as Zoom or Microsoft Teams or telephone audio only conference calls, and may determine the means, or all different means, of attendance and participation used in relation to the general meeting The members present in person, or by proxy by means of an electronic facility or facilities (as so determined by the Committee) in the case of a Hybrid Meeting shall be counted in the quorum for, and be entitled to participate in, the general meeting in question. The meeting shall be duly constituted and its proceedings valid if the Chair is satisfied that adequate facilities are available throughout the meeting to ensure that members attending a Hybrid Meeting are able to:
participate in the business for which the meeting has been convened;
hear all members who speak at the meeting; and
be heard by all other members attending and participating in the meeting.
Adjournment if no Quorum
[bookmark: _Ref103155150]If the meeting is called at the request of members (other than Honorary Members, Retired Members and Associate Members), it must be dissolved if, within half an hour after the appointed starting time, a quorum is not present (whether in person or by electronic means).  If called in another way, the meeting must be adjourned to another day, time and place as the Committee may decide.
[bookmark: _Ref103155151]If at the adjourned meeting a quorum is not present (whether in person or by electronic means) within half an hour after the appointed starting time, the members present will be a quorum.
[bookmark: _Ref103155152]Chair 
[bookmark: _Ref103155153]The Chair (if any), or if in his/her absence or if he/she is unwilling to act, the Vice Chair of the Committee should normally preside as Chair at every general meeting of the Association. If there is no Chair, or Vice Chair, or if he/she will not be present within 15 minutes after the appointed starting time or is unwilling to take the chair, the Committee Members present shall select one of their number to be Chair of the meeting and in default the members present at the meeting shall select a Chair.
[bookmark: _Ref103155154]Adjournment of the general meeting
[bookmark: _Ref103155155]The Chair of the meeting may, with the consent of any meeting at which a quorum is present (and must if so directed by the meeting), adjourn the meeting from time to time and from place to place. No business may be done at any adjourned meeting except business left unfinished at the meeting from which the adjournment took place.
[bookmark: _Ref103155156]When a meeting is adjourned for 30 days or more, notice of the adjourned meeting must be given as for the original meeting. Apart from that it is not necessary to give any notice of an adjourned meeting nor of the business to be done at it.
[bookmark: _Ref103155157]If it appears to the Chair of a Hybrid Meeting that an electronic facility has become inadequate for the purposes referred to in Article17.6,, or is otherwise not sufficient to allow the Hybrid Meeting to be conducted substantially in accordance with the provisions set out in the notice of the Hybrid Meeting, then the Chair may, without first having to seek the consent of the meeting given that this may not be practicable in the circumstances, exercise rights to manage the meeting to pause, interrupt or adjourn the general meeting as the Chair may see fit in the circumstances.  All business conducted at that general meeting up to the time of that adjournment shall be valid.  The provisions of Article 20.2 shall apply to that adjournment.
The Chair may specify that only the business conducted at the meeting up to the point in time prior to the adjournment is valid, if in his opinion, to do so would be more appropriate.
[bookmark: _Ref103155158]Voting on resolutions
[bookmark: _Ref103155159]At any general meeting a resolution put to the vote of the meeting is decided by a simple majority on a show of hands unless a poll is demanded (before or after the result of the show of hands is declared) A poll can be demanded by the Chair of the meeting or a member or member's representative who is present. Members may vote by a proxy and a member may vote at a general meeting by any means approved by the Committee provided that such vote is counted in real time, including (without limitation) by any option selected or notification of a raised hand initiated by a member on any electronic platform such as Zoom or Microsoft Teams.
[bookmark: _Ref103155160]The Committee may by a resolution approved by 75% of the current membership of the Committee authorise the use of a postal or electronic ballot for the election of Committee Members.
If at a Hybrid Meeting any document is required to be on display or to be available for inspection at the Hybrid Meeting (whether prior to or for the duration of the meeting or both), the Committee shall ensure that it is available in electronic form to members entitled to inspect it for at least the required period of time, and this will be deemed to satisfy any such requirement.
[bookmark: _Ref103155161]Proxies
[bookmark: _Ref103155162]A person holding a proxy may vote on any resolution in accordance with the provisions of Article 21.1.
[bookmark: _Ref103155163]An instrument appointing a proxy shall be in writing executed by or on behalf of the appointor and shall be in any usual or common form or in such other form as the Committee Members may approve and shall be deemed to confer authority to vote on any amendment of a resolution put to the meeting for which it is given as the proxy thinks fit. The instrument of proxy shall, unless the contrary is stated in such instrument of proxy, be valid for any adjournment of the meeting as well as for the meeting to which it relates. The instrument appointing a proxy and any authority under which it is executed shall be deposited at the Office at least 48 hours prior to the general meeting provided that in calculating the 48 hour period weekends, bank holidays, Christmas Day and Good Friday shall be disregarded. No instrument appointing a proxy shall be valid after the expiration of 12 months from the date of its execution.
[bookmark: _Ref103155164]A vote given or poll demanded by proxy or by the duly authorised representative of a body corporate shall be valid notwithstanding the previous termination of the authority of the person voting or demanding a poll unless notice of the termination was received by the Association at the office or at such other place at which the instrument of proxy was duly deposited before the commencement of the meeting or adjourned meeting at which the vote is given or the poll demanded or (in the case of a poll taken otherwise than on the same day as the meeting or adjourned meeting) the time appointed for taking the poll.
[bookmark: _Ref103155165]Where the Committee does not fix the form of a proxy any instrument appointing a proxy in the following form, or as near to it as the circumstances admit, will be acceptable:
"I
of
a member of Property Litigation Association
hereby appoint [the Chair of the meeting]
of
and failing them
of
as my proxy to vote for me on my behalf at the [Annual/Extraordinary]
General Meeting of the Association to be held on the
day of	                                    	and any adjournment thereof

Signed on the			day of						”	

The instrument appointing a proxy shall be deemed to confer authority to demand or join in demanding a poll.
[bookmark: _Ref103155166]Postal or electronic voting
[bookmark: _Ref103155167]If the Committee decides to hold a postal or electronic ballot for the election of Committee Members:
[bookmark: _Ref103155168]members must be informed of the method and time limits for submitting nominations not less than 63 days before the AGM and such notice may be in any communication including publications sent to members;
[bookmark: _Ref103155169]nominations signed by a member must be submitted in writing to the Association no later than 42 days before the date of the general meeting held to appoint the Committee Member(s);
[bookmark: _Ref103155170]ballot papers or directions for electronic voting will be sent to all the members of the Association no later than 21 days before the date of the general meeting held to appoint the Committee Member(s);
[bookmark: _Ref103155171]the counting of the ballots will take place at or prior to the general meeting held to appoint the Committee Member(s);
[bookmark: _Ref103155172]the election of Committee Members shall be carried by a simple majority of the votes cast and in case of equality of votes the Chair of the meeting shall decide between those candidates by lot, and proceed as if the candidate on whom the lot falls had received an additional vote;
[bookmark: _Ref103155173]if the vote of any member voting by post or electronically is uncertain or spoilt, or if doubt arises as to the intention of the member so voting the Chair of the meeting shall have an absolute discretion to reject the vote; and
[bookmark: _Ref103155174]where there are no more nominations than vacant posts the candidates shall be declared elected at the AGM without the necessity of a ballot.
[bookmark: _Ref103155175]Declaration of Chair is Final
[bookmark: _Ref103155176]Unless a poll is demanded, the declaration by the Chair of the meeting that a resolution has been carried by a particular majority or lost on a show of hands and an entry saying so in the minute book is conclusive evidence of the result. The number or proportion of the votes need not be entered in the minute book.
[bookmark: _Ref103155177]The demand for a poll may be withdrawn.
[bookmark: _Ref103155178]When a poll is taken
[bookmark: _Ref103155179]A poll must be taken immediately, if it is correctly demanded to elect a Chair of the meeting or to decide upon an adjournment. Polls about other matters will be taken whenever the Chair of the meeting says so. Business which is not the subject of a poll may be dealt with before or during the poll.
[bookmark: _Ref103155180]The Chair of the meeting will decide how a poll will be taken. The result of a poll will be treated as a resolution of the meeting.
[bookmark: _Ref103155181]Voting and Speaking
[bookmark: _Ref103155182]Every member (other than Honorary Members, Associate Members and Retired Members) including the Chair of the meeting has one vote If the votes are level, the Chair of the meeting has a casting vote.
[bookmark: _Ref103155183]The auditor or reporting accountant has the right to attend and speak.
[bookmark: _Ref103155184]Written agreement to resolution
[bookmark: _Ref103155185][bookmark: _Ref103155186]Unless the law says otherwise, and except in the case of a resolution to remove a member of the Committee or the auditors before their time, members (other than the Honorary Members) may pass a valid resolution without a meeting being held, but for the resolution to be valid it must be:
in writing;
[bookmark: _Ref103155187]in the case of a special resolution it must be Signed by at least 75% of all those members (or their duly authorised representatives) entitled to receive notice of and to attend general meetings;
[bookmark: _Ref103155188]in the case of an ordinary resolution it must be Signed by a majority of all those members (or their duly authorised representatives) entitled to receive notice of and to attend general meetings;
[bookmark: _Ref103155189]it may consist of two or more documents in identical form Signed by members; and
[bookmark: _Ref103155190]the passing of a resolution must comply with any other requirements of the law from time to time.
[bookmark: _Ref103155191]Management by the Committee
[bookmark: _Ref103155192]The business of the Association is managed by the Committee. They may pay all the expenses of promoting and registering the Association. They may use all powers of the Association which are not, by the Act or by these Articles, required to be used by a general meeting of the Association, but the Committee Members are at all times governed first by the Act, second by the Articles, and third by any Regulations that a general meeting may prescribe.
[bookmark: _Ref103155193]Payment of Subscriptions
[bookmark: _Ref103155194]All members (other than the Honorary Members) must pay the subscriptions decided by a general meeting from time to time. A general meeting may fix differing rates for subscriptions.
[bookmark: _Ref103155195]Cheques and bills etc
[bookmark: _Ref103155196]All cheques, promissory notes, drafts, bills of exchange and other negotiable instruments and all receipts for money paid to the Association shall indicate the name of the Association in full and must be signed, drawn, accepted, endorsed, or otherwise made in the way that the Committee decides from time to time. Cheques shall be signed by two Committee Members unless the Committee otherwise decides.
[bookmark: _Ref485280879]Indemnity of Committee Members
[bookmark: _Ref103155197]In the management of the affairs of the Association no Committee Member shall be liable for any loss to the property of the Association arising by reason of:
[bookmark: _Ref103155198]improper investment made in good faith (so long as the Committee Member sought professional advice before making such investment);
[bookmark: _Ref103155199]negligence or fraud of any agent employed by any Committee Member in good faith (provided reasonable supervision shall have been exercised);
[bookmark: _Ref103155200]any mistake or omission made in good faith by any Committee Member; or
[bookmark: _Ref103155201]by reason of any other matter or thing other than fraud, wrongdoing or wrongful omission on the part of the Committee Member.
[bookmark: _Ref103155202][bookmark: _cp_change_15]Subject to the provisions of the Act, but without prejudice to any indemnity to which a Committee Member may otherwise be entitled, every Committee Member or co-opted member or other officer of the Association shall be indemnified out of the assets of the Association against any liability incurred by them in defending any proceedings whether civil or criminal in which judgment was given in their favour or in connection with any application in which relief is granted to them by the court from liability for negligence, default, breach of duty or breach of trust in relation to the affairs of the Association and against all costs, charges, losses, expenses or liabilities incurred by them in the execution and discharge of their duties or in relation thereto.
[bookmark: _Ref485280891]Payment of reasonable expenses to the Committee Members 
[bookmark: _Ref103155203]The Committee Members may be paid reasonable out-of-pocket expenses that they have properly incurred in connection with the business of the Association but shall not be paid any other remuneration except as is set out in the Articles.
[bookmark: _Ref103155204]The keeping of minutes
[bookmark: _Ref103155205]The Committee must have minutes entered in the minute books which record:
[bookmark: _Ref103155206]all appointments of Officers by the Committee;
[bookmark: _Ref103155207]the names of the Committee Members present at each of its meetings and of any Sub-Committee;
[bookmark: _Ref103155208]all resolutions and proceedings at all meetings of
[bookmark: _Ref103155209](i) The Association;
[bookmark: _Ref103155210](ii) The Committee; and
[bookmark: _Ref103155211](iii) Sub-Committees.
[bookmark: _Ref103155212]The composition of the Committee 
[bookmark: _Ref485281223]The Committee shall consist of:
[bookmark: _Ref103155213]the Officers;
[bookmark: _Ref103155214]not more than five other members; and
[bookmark: _Ref103155215][bookmark: _cp_change_16][bookmark: _cp_change_17]such other members as the Committee shall co-opt to serve as co-opted Committee Memberscommittee members.
[bookmark: _Ref103155216]For the avoidance of doubt, the Committee shall not consist of or include any Honorary Members, Retired Members or Associate Members.
[bookmark: _Ref103155217][bookmark: _cp_change_18][bookmark: _cp_change_19]Each Committee Member (other than co-opted Committee Memberscommittee members) shall be elected by the Association at a General Meeting (including election as an Officer if the person shall stand for election and be approved as such Officer) and once elected shall serve from the date of their election until the next General Meeting which is held at least eleven months following the date of the election or re-election.  At the end of the term of office a retiring Committee Member shall be eligible for election for a further term, although a Committee Member, Treasurer or Secretary who has held office for a term of five consecutive years shall not be eligible for re-election without the approval of the Committee. A Committee Member who ceases to hold office will not be eligible to serve on the Committee without the approval of the Committee until a period of two years has expired.
[bookmark: _Ref103155218]In the event of any Officer post becoming vacant, the Committee may appoint one of the Committee Members who fall within Article 34.1 to fill the vacancy for the remainder of the unexpired term of office.
[bookmark: _Ref103155219]No two or more Committee Members and no Chair and Vice Chair of any Sub-Committee shall belong to the same firm, company or like body, unless the Committee decides to allow this in any particular set of circumstances, such approval to be by no less than 75% of the votes by the Committee and in the case of any Sub-Committee, no less than 75% of the votes by the Committee and the relevant Sub-Committee. No two or more affected members shall be entitled to vote on any such decision.
[bookmark: _Ref103155220]Appointment of President
[bookmark: _Ref485281244]The Committee Members may appoint a President of the Association. Each Committee Member may recommend to the Committee one candidate for President. The appointment of a person as President must be approved by the Committee by a simple majority of votes in favour of their being invited to become President. If a candidate is approved by the Committee, the President shall hold office for a period of 3 years, such period capable of extension on a rolling basis for additional periods of between 1 to 3 years by majority decision of the Committee. The President shall be eligible for re-appointment at any time and the Committee may renew or extend any period of office or re-appoint any former President in accordance with these articles as often as it wishes. 
[bookmark: _Ref103155221]The President shall work to promote the interests of the Association and shall use reasonable endeavours to attend the Association's annual conference, annual dinner and other formal and informal events of the Association deemed appropriate by the Committee for them to attend.
[bookmark: _Ref103155222]Notwithstanding any period for which a President is elected under Article 35.1 (including any additional rolling period or renewal thereof), the President may resign their position as President any time by giving 90 clear days’ notice in writing to the Association following which the Committee may seek to fill the vacant position in accordance with the provisions of these Articles. 
[bookmark: _Ref103155223]Notwithstanding any period for which a President is elected under Article 35.1 (including any additional rolling period or renewal thereof), the Committee may at its sole discretion and on achieving a majority of 75% of the votes by the Committee, immediately terminate the period of office of the President upon which the President shall immediately vacate the office. 
[bookmark: _Ref103155224]Notwithstanding any other provision of these Articles, during their period of office, the President is entitled to receive such reasonable travel, accommodation (in relation to the attendance of the Association's annual conference and annual dinner only) and other expenses as the Committee from time to time determines. 
[bookmark: _Ref103155225]Notification of change of Committee Members to the Registrar of Companies
[bookmark: _Ref103155226]All appointments, retirements or removals of Committee Members must be notified to the Registrar of Companies.
[bookmark: _Ref103155227]Filling vacancies in the Committee
[bookmark: _Ref103155228]The Committee can appoint any member (other than an Honorary Member, Retired Member or Associate Member) of the Association to fill a vacancy in the membership of the Committee They will hold office until the next AGM.
[bookmark: _Ref103155229]Ending of Committee membership
[bookmark: _Ref103155230]Committee Member will cease to be a member of the Committee if they:
[bookmark: _Ref103155231]become bankrupt or makes any arrangement or composition with their creditors generally;
[bookmark: _Ref103155232]become barred from membership of the Committee because of any order made under the Act;
[bookmark: _Ref103155233]become incapable whether mentally or physically of managing their own affairs;
[bookmark: _Ref103155234]resign the office by notice in writing to the Association but only if at least three Committee Members will remain in office when the resignation takes effect;
[bookmark: _Ref103155235]are absent without notice from five consecutive meetings of the Committee and are asked by a majority of the other Committee Members to resign;
[bookmark: _Ref103155236]are directly or indirectly involved in any contract with the Association and fail to declare the nature of their interest in the proper way The proper way is by giving notice at the first meeting at which the contract is discussed or the first meeting after the member became interested in the contract,
[bookmark: _Ref103155237]are removed from office; or
[bookmark: _Ref103155238]cease to be a member of the Association.
[bookmark: _Ref103155239]Removal of a Committee Member by a general meeting
[bookmark: _Ref103155240]A general meeting of the Association may remove any Committee Member before the end of their period of office whatever the rest of these Articles or any agreement between the Association and the Committee Member may say.
[bookmark: _Ref103155241]Removal can take place only by the Association passing an ordinary resolution. Member(s) of the Association must give a notice to the Association of intention to remove a Committee Member and/or appoint a replacement. At least 28 clear days' notice must be given to the Association and subsequently at least 21 clear days' notice to the membership. Once the Association receives such notice it must immediately send a copy to the Committee Member concerned. They have a right to be heard at the general meeting. They also have the right to make a written statement of reasonable length. If the statement is received in time, it must be circulated with the notice of the meeting. If it is not sent out, the Committee Member may require it to be read to the meeting.
[bookmark: _Ref103155242]Meetings of the Committee
[bookmark: _Ref103155243]The Committee may meet, adjourn and run its meetings as it wishes, subject to the rest of these Articles.
[bookmark: _Ref103155244]Questions arising at any meeting must be decided by a majority of votes. Every Committee Member has one vote including the chair of the meeting If the votes are equal, the chair of the meeting has a second or casting vote.
[bookmark: _Ref103155245]A Committee Member may, and the Secretary if requested by a Committee Member must, summon a meeting of the Committee.
[bookmark: _Ref103155246]Notice of a meeting need not be given to any Committee Member who is out of the United Kingdom.
[bookmark: _Ref103155247]Meetings may be held in person or by suitable electronic means agreed by the Committee in which all participants may communicate with all other participants.
[bookmark: _Ref103155248]Chair and Vice Chair of Committee
[bookmark: _Ref103155249]The Committee shall appoint a Chair and Vice Chair on an annual basis in accordance with these Articles.
[bookmark: _Ref103155250]No person shall be eligible to stand for election as Chair or Vice-Chair of the Committee unless they have served for at least two years on the Committee or a Sub-Committee of the Association.
[bookmark: _Ref103155251]The Chair and Vice Chair shall serve from the first Committee meeting following each AGM at which their election is announced until the next AGM (at which the then Chair will be deemed to have resigned the office of Chair and his/her tenure automatically terminated). Following the termination of the Chair's tenure, the outgoing Vice Chair will automatically accede to the role of Chair (and be so announced at the AGM) unless or until otherwise determined by majority vote of the Committee.
[bookmark: _Ref103155252][bookmark: _cp_change_20][bookmark: _cp_change_21]Each Committee member may recommend to the Committee one qualifying candidate for the role of Vice Chair (and may nominate themselves) by notification in writing not less than 2 months1 month prior to the AGM to the sitting Chair at the time.
[bookmark: _Ref103155253]The Committee shall appoint the Vice Chair by majority vote of the Committee. Nominees for the office of Vice Chair shall not be entitled to have their vote counted in relation to the appointment of the Vice Chair. Where a majority is not immediately achieved, the Chair shall have a casting vote. 
[bookmark: _Ref103155254]Following appointment to the office, the Chair shall have no other role within the Association during the term of their tenure as Chair.
1.2 [bookmark: _cp_change_24][bookmark: _Ref103155255][bookmark: _cp_change_22][bookmark: _cp_change_23]Upon expiry of their tenure as Chair the Chair shall become a co-opted member of the Committee with the title ‘Immediate Past Chair’ for a period of 12 months and shall be entitled to attend meetings of the Committee and act in an advisory role to the Committee.
1.3 [bookmark: _cp_change_26][bookmark: _cp_change_27]41.7 A former Chair may be a member of any Sub-Committee or Regional Sub-Committee but may not be nominated for, or sit as, a Sub-Committee Chair or Sub-Committee Vice Chair or otherwise be an Officer for a period of not less than 3 years following the termination of their tenure as Chair. 
1.4 [bookmark: _cp_change_29][bookmark: _cp_change_30][bookmark: _Ref103155256]41.8 A former Chair of the Association cannot hold the role of Chair at any point subsequent to the expiry of the former Chair's tenure as Chair. 
1.5 [bookmark: _cp_change_32][bookmark: _cp_change_33][bookmark: _Ref103155257]41.9 The Chair and Vice Chair may at any time in writing to the Committee resign as Chair or Vice Chair whereupon the Committee may appoint each of a Chair and Vice Chair in accordance with these articles and in the case of the Chair, the Committee may make such appointment in accordance with these Articles as if they were appointing a Vice Chair. Any appointed Chair or Vice Chair whose tenure from appointment to the next AGM is eight months or less shall be entitled to continue in such role for the subsequent annual period (AGM to AGM) upon 75% approval of those Committee Members who are not the appointed Chair or Vice Chair.
[bookmark: _Ref103155258]Quorum for the Committee
[bookmark: _Ref103155259]The quorum necessary for business to be done at a Committee meeting is three.
[bookmark: _Ref103155260]Vacancies on the Committee
[bookmark: _Ref103155261]The Committee may act despite any vacancy on the Committee, but if the number of Committee Members falls below the quorum, it may act only to summon a general meeting of the Association.
[bookmark: _Ref103155262]A resolution may be approved without a meeting
[bookmark: _Ref103155263]A resolution in writing Signed by all the Committee Members or all the members of any Sub-Committee is as valid as if it had been passed at a properly held meeting of the Committee or Sub-Committee The resolution may consist of several documents in the same form signed by one or more members of the Committee or Sub-Committee.
[bookmark: _Ref103155264]A resolution may also be validly passed if it is sent by electronic mail to all Committee Members or all members of a Sub-Committee and all Committee Members or members of the Sub-Committee send a reply by electronic mail approving the resolution In any such case, the Chair or the Sub-Committee Chair will sign a copy of the resolution to confirm that it was duly passed and such signed resolution will be retained with the minutes.
[bookmark: _Ref103155265]Validity of acts done at meetings
[bookmark: _Ref103155266]If it is discovered that there was some defect in the procedure at a meeting or the appointment of a Committee Member or that they were disqualified, anything done before the discovery at any meeting of the Committee is as valid as if there were no defect or disqualification.
[bookmark: _Ref103155267]Delegation by the Committee to Sub-Committees and working parties
[bookmark: _Ref103155268]The Committee may delegate the administration of any of its powers to Sub-Committees. A Sub-Committee must consist of one or more Committee Members and a Sub-Committee must administer and promote the Objects of the Association and conform to any regulations that the Committee imposes on it. 
[bookmark: _Ref103155269]The Regions Committee shall be comprised of the Regional Sub-Committee chairs. It is not necessary for a Committee Member to attend any Regional Sub-Committee (i.e. a committee for a specific Region and not the co-ordinating Regions Committee).  
[bookmark: _Ref103155270]The Committee may co-opt any person or people to serve on a Sub-Committee or Regional Sub-Committee.
[bookmark: _Ref103155271]All acts and proceedings of the Sub-Committee must be reported to the Committee as soon as possible and at any event at each Committee meeting. 
[bookmark: _Ref103155272]Regional Sub-Committees of members may be formed for specific Regions (including any subsequent Regional Sub-Committee for any new Region that is formed), which may regulate the conduct of their own meetings, provided however, that minutes of such meetings shall be sent within 14 days to the Regions Committee Chair. Minutes of the Regions Committee shall be sent within 14 days to the chairs of the Regional Sub-Committees.
[bookmark: _Ref103155273]All Regional Sub-Committees must have at least one Junior PLA member on the Regional Sub-Committee where at all possible.  Where no such Junior PLA member is on the Regional Sub-Committee, the Regional Sub-Committee shall take active steps to recruit a Junior PLA member to the Regional Sub-Committee as soon as possible. 
[bookmark: _Ref103155274]Each Regional Sub-Committee shall have delegated responsibility within its requisite Region for the administration and promotion of the Objects and is responsible for hosting events and creating networking and educational opportunities for members in its Region in conjunction with the Sub-Committee Chairs. Each Regional Sub-Committee must conform to any regulations that the Regions Committee and/or the Committee imposes on it.
[bookmark: _Ref103155275]The Regions Committee (and any other Sub-Committee and/or Working Party of the PLA) and the Regional Sub-Committees shall not keep separate books of accounts, such matters being dealt with by the Treasurer, nor shall they have power to elect members to the Association.
[bookmark: _Ref103155276]The Committee shall be entitled to create Working Parties of members of the Association in order to carry out specified tasks in the furtherance of the objects of the Association. Working Parties shall be selected by the Committee, and each Working Party shall include at least one, but not more than five, members of the Committee. Any member who is serving on the Committee shall be entitled to serve on only one Working Party while they remain on the Committee. Any other member shall be entitled to serve on up to two Working Parties at any one time.
[bookmark: _Ref103155277]Chair of Sub-Committees 
[bookmark: _Ref103155278]The Committee may appoint the first chair of any newly created sub-committee and the provisions of Article 47.5 shall apply.
[bookmark: _Ref103155279]Save as provided in Article 47.1, a Sub-Committee or Regional Sub-Committee may appoint a chair of its meetings. Each Sub-Committee or Regional Sub-Committee member may recommend to the Sub-Committee or Regional Sub-Committee one candidate for Sub-Committee Chair (and may nominate themselves). The candidate must have served on the relevant Sub-Committee for a period of at least 2 years. 
[bookmark: _Ref103155280]The appointment of a person as Sub-Committee Chair must be approved by the requisite Sub-Committee by a simple majority of votes in favour of his or her being invited to become Sub-Committee or Regional Sub-Committee Chair. 
[bookmark: _Ref103155281]In the event of: 
[bookmark: _Ref103155282]any deadlock;
[bookmark: _Ref103155283]where there are no candidates who have served on the Sub-Committee or Regional Sub-Committee for more than 2 years; or
[bookmark: _Ref103155284]where there are no candidates for the position of the Sub-Committee Chair, 
the Committee shall decide upon and confirm the appointment of the relevant Sub-Committee or Regional Sub-Committee Chair.
[bookmark: _Ref103155285]Save in respect of the Junior PLA Sub-Committee, if a candidate is approved by the Sub-Committee, the Sub-Committee Chair shall hold office for a period of 3 years unless or until they resign or are elected as Chair, in which case a Sub-Committee may elect a replacement as its Sub-Committee Chair in accordance with the provisions of this Article 47.  The term of Sub-Committee Chair may be extended for an additional period of 1 year only by majority decision of the Sub-Committee with any extension thereafter for further periods of one year only requiring the approval by a majority of 75% of the votes of the Sub-Committee. 
[bookmark: _Ref103155286]In respect of the Junior PLA Sub-Committee, the Junior PLA Sub-Committee Chair shall hold office for a maximum period of 2 years only. The Junior PLA Sub-Committee Chair term shall not be extended after this period. 
[bookmark: _Ref103155287]In respect of the Regional Sub-Committees, each Regional Sub-Committee chair shall hold office for a period of 3 years.  The term of each Regional Sub-Committee Chair may be extended for an additional period of 1 year only by a majority decision of the relevant Regional Sub-Committee with any extension thereafter for further periods of one year only requiring the approval of a majority of 75% of the relevant Regional Sub-Committee.
[bookmark: _Ref103155288]A Sub-Committee Chair may at any time resign as Sub-Committee Chair by way of written notification to the relevant Sub-Committee.
[bookmark: _Ref103155289]A former Sub-Committee Chair shall be eligible for re-appointment at any time and the Sub-Committee may re-appoint any former Sub-Committee Chair in accordance with these Articles as often as it wishes.
[bookmark: _Ref103155290]Notwithstanding any period for which a Sub-Committee Chair and a Regional Sub-Committee chair is elected under Article 47 (including any additional rolling period or renewal thereof), the Committee may at its sole discretion and on achieving a majority of 75% of the votes by the Committee, immediately remove the Sub-Committee Chair or a regional committee chair upon which the Sub-Committee Chair or a Regional Sub-Committee chair shall immediately vacate the office. The Committee shall have the power to appoint a replacement Sub-Committee Chair or regional committee chair in such circumstances. 
[bookmark: _Ref103155291]Each Sub-Committee shall appoint a Sub-Committee Vice Chair. Any such appointment would be on an annual basis by majority vote of the Sub-Committee. Each Sub-Committee Vice Chair shall serve from the first Sub-Committee meeting following each AGM at which their election is announced until the next AGM (at which their office will automatically terminate). A Sub-Committee Vice Chair may be re-appointed in accordance with these Articles. A Sub-Committee Vice Chair may at any time in writing to the requisite Sub-Committee resign as Sub-Committee Vice Chair.
[bookmark: _Ref103155292]If at any meeting the Sub-Committee's Chair is not present within 15 minutes after the appointed starting time, the members present may choose one of their number to be chair of the meeting.
[bookmark: _Ref103155293]The role of the Sub-Committee Chairs is to administer and promote the Objects of the Association as appropriate to the Sub-Committee established for which they are Chairs.
[bookmark: _Ref103155294]As well as the above, the role of the Sub-Committee Chair of the Regions Committee is to:
[bookmark: _Ref103155295]act as facilitator reporting and stating all activities from across all of the Regional Sub-Committees to the Committee;
[bookmark: _Ref103155296]Co-ordinating PLA activity across all of the regions;
[bookmark: _Ref103155297]Collate all minutes received from each Regional Sub-Committee meetings;
[bookmark: _Ref103155298]hold at least 3 conference calls each year between the chairs of all the Regional Sub-Committees;
[bookmark: _Ref103155299]sit on main Committee and attend monthly meetings of the Committee;
[bookmark: _Ref103155300]Generate a consistent delivery of training and service across all the regions for our members; and
[bookmark: _Ref103155301]support the Regional Sub-Committees growing their membership and with their activities by suggesting ideas and initiatives.
[bookmark: _Ref103155302]Meetings of Sub-Committees and Regional Sub-Committees
[bookmark: _Ref103155303]A Sub-Committee and Regional Sub-Committee may meet and adjourn whenever it chooses.
[bookmark: _Ref103155304]Questions at the meeting must be decided by a majority of votes of the members present.
[bookmark: _Ref103155305]A Sub-Committee and Regional Sub-Committee must have minutes entered in minute books.
[bookmark: _Ref103155306]The minutes of the Sub-Committees, including Regional Sub-Committees are to be published on the PLA's website and are to be available to Members to inspect.
[bookmark: _Ref103155307]Appointment and Removal of the Company Secretary
[bookmark: _Ref103155308]The Committee may appoint and remove a Company Secretary and may decide their period of office, pay (if not a Committee Member) and conditions of service.
[bookmark: _Ref103155309]Actions of Directors and Company Secretary
[bookmark: _Ref103155310]The Act says that some actions must be taken both by a Committee Member and by the Company Secretary If one person is both a Committee Member and the Company Secretary, it is not enough for them to do the action first as a Committee Member and then as Company Secretary or vice versa.
[bookmark: _Ref103155311]The Seal
[bookmark: _Ref103155312]If the Association shall decide to use a company seal the Committee must provide safe custody of the Seal.
[bookmark: _Ref103155313]The Seal may only be used as the authority of the Committee or of a Sub-Committee authorised by the Committee to use it.
[bookmark: _Ref103155314]Everything to which the Seal is affixed must be:
[bookmark: _Ref103155315]signed by a member of the Committee; and
[bookmark: _Ref103155316]countersigned by the Company Secretary or by a second Committee Member or by some other person appointed by the Committee for that purpose.
[bookmark: _Ref103155317]Proper Accounts must be Kept
[bookmark: _Ref103155318]Accounts shall be prepared in accordance with the Act.
[bookmark: _Ref103155319]Books must be Kept at the Office
[bookmark: _Ref103155320]The books of account must be kept at the Office or at other places decided by the Committee The books of account must always be open to inspection by Committee Members.
[bookmark: _Ref103155321]Inspection of Books
[bookmark: _Ref103155322]The Committee Members must decide whether, how far, when, where and under what rules the books of account may be inspected by members who are not Committee Members A member who is not a Committee Member may only inspect a book of account or document of the Association if the right is given by law or authorised by the Committee Members or a general meeting.
[bookmark: _Ref103155323]Profit and Loss Account and Balance Sheets
[bookmark: _Ref103155324]The Committee must, for each accounting reference period, put before a general meeting of the Association such reports, statements or accounts as are from time to time required by law, and must comply with all other legal requirements from time to time as to the circulation of such reports, statements or accounts to the members.
[bookmark: _Ref103155325]The Committee must file with the Registrar of Companies all annual returns and other documents that are required to be filed.
[bookmark: _Ref103155326]Copies for Members
[bookmark: _Ref103155327]Where the Act requires it, certain documents including the balance sheet, the accounts, the Accountants' or Auditors' report, and the Committee Members' report must be sent to members of the Association in advance of a general meeting This must be done at least however many clear days before the date of the general meeting that the Act may from time to time make a legal requirement.
[bookmark: _Ref103155328]But this Article does not require a copy of these documents to be sent to anyone whose address the Association does not know.
[bookmark: _Ref103155329]Appointment of Reporting Accountants or Auditors
[bookmark: _Ref103155330]The Association must appoint properly qualified reporting accountants or properly qualified auditors if the level of the Association's income or assets from time to time makes this a legal requirement.
[bookmark: _Ref485281308]Service of Notices
[bookmark: _Ref103155331]The Association may give notice to any member either:
[bookmark: _Ref103155332]personally;
[bookmark: _Ref103155333]by delivering it or sending it by ordinary post to the member's registered address;
[bookmark: _Ref103155334]if the member has provided the Association with a fax number, by sending it by fax to that member This is subject to the member having consented to receipt of notice in this way, where this is a legal requirement;
[bookmark: _Ref103155335]if the member has provided the Association with an e-mail address, by sending it by e-mail to that address This is subject to the member having consented to receipt of notice in this way, where this is a legal requirement; or
[bookmark: _Ref103155336]in accordance with the provisions for notice on a website set out below,
if the member lacks a registered address within the United Kingdom, notice may be sent to any address within the United Kingdom which they have given the Association for that purpose or in accordance with (c), (d) or (e) above but otherwise no member not within the United Kingdom shall be entitled to receive any notice from the Association.
[bookmark: _Ref103155337]If a notice is sent by post, it will be treated as having been served by properly addressing, pre-paying and posting a sealed envelope containing the notice If sent by fax or email it will be treated as properly sent if the Association receives no indication that it has not been received.
[bookmark: _Ref103155338]If sent by post in accordance with this Article 58, the notice will be treated as having been received 48 hours after the envelope containing it was posted if posted by first class post and 72 hours after posting if posted by second class post. If sent by fax or email, the notice will be treated as having been received 24 hours after having been properly sent.
[bookmark: _Ref103155339]The Association may assume that any fax number of e-mail address given to it by a member remains valid unless the member informs the Association that it is not.
[bookmark: _Ref103155340]Where a member has informed the Association in Writing of his consent, or has given deemed consent in accordance with the Act, to receive notices from the Association by means of a website, notice will be validly given if the Association sends that member a notification informing them that the documents forming part of the notice may be viewed on a specified website The notification must provide the website address, and the place on the website where the notice may be accessed and an explanation of how it may be accessed If the notice relates to a general meeting the notification must state that it concerns a notice of a general meeting and give the place, date and time of the meeting The notice must be available on the website throughout the notice period until the end of the meeting in question.
[bookmark: _Ref103155341]Accidental Omission of Notice
[bookmark: _Ref103155342]Sometimes a person entitled to receive a notice of a meeting does not receive it because of accidental omission or some other reason. This does not invalidate the proceedings of that meeting.
[bookmark: _Ref103155343]Who is Entitled to Notice of General Meetings
[bookmark: _Ref103155344]Notice of every general meeting must be given to:
[bookmark: _Ref103155345]every member; and
[bookmark: _Ref103155346]the reporting accountants or auditor of the Association.
[bookmark: _Ref103155347]No one else is entitled to receive notice of general meetings.
[bookmark: _Ref103155348]Alteration of the Articles
[bookmark: _Ref103155349]The Association may alter these Articles only by a special resolution passed either at a general meeting or as a written resolution For a special resolution proposed at a general meeting to be valid, 14 clear days' notice has been given of the intention to pass a special resolution and at which 75% of those voting vote in favour of it. Such a special resolution may be passed on shorter notice if 90% of members having the right to vote agree to such short notice.
[bookmark: _Ref103155350]Regulations
[bookmark: _Ref103155351]The Association in general meeting may make such regulations, by-laws or standing orders as it sees fit These must not be inconsistent with the Articles or such that they would otherwise need to be made by a special resolution.
[bookmark: _Ref103155352]No regulation may be made which invalidates any prior act of the Committee which would otherwise have been valid.
[bookmark: _Ref485280910]Dissolution of the Association
[bookmark: _Ref103155353]The Committee or a general meeting may decide at any time to dissolve the Association. The Association shall then call a meeting of all members and those entitled to notice of general meetings.
[bookmark: _Ref485281338]If the Association is wound-up or dissolved, and there remains any property after all debts and liabilities have been met, 5% of the property may be distributed amongst the members of the Association who are not Committee Members provided that all the members of the Committee give their approval. The remainder of the property must not be distributed among the members of the Association and instead it must be given or transferred to some other institution or institutions with similar objects to the Association.
[bookmark: _Ref103155354]The institution or institutions referred to in Article 63.2 above will be chosen by the members of the Association at or before the time when the Association is wound-up or dissolved and if that cannot be done then the property shall be given to some other organisation or organisations with similar objects to the Association.
[bookmark: _Ref103155355]Limited Liability
[bookmark: _Ref103155356]The liability of the members is limited.
[bookmark: _Ref103155357]Guarantee by Members of the Association
[bookmark: _Ref103155358]Every member of the Association agrees to contribute to the Association £1 or any smaller amount required if:
[bookmark: _Ref103155359]the Association is wound-up while they are a member or within a year afterwards; and
[bookmark: _Ref103155360]the Association has debts and liabilities which it cannot meet out of its assets.
[bookmark: _Ref103155361]Conflicts of Interest
[bookmark: _Ref103155362]Where the duty of a Committee Member under section 175(1) of the Act to avoid conflict of interest would otherwise be infringed in relation to a particular situation, transaction or arrangement, the duty is not infringed if:
[bookmark: _Ref103155363]the matter in relation to which that duty exists has been proposed to the authorised by them;
[bookmark: _Ref103155364]any requirement as to the quorum of such meeting is met without counting the Committee Member in question, or any other interested Committee Member; and
[bookmark: _Ref103155365]the matter was agreed to without any such Committee Member voting or would have been agreed to if the vote of any such Committee Member had not been counted.



[bookmark: _Ref103155366]The Committee Members shall also observe the other duties and rules in the Act, and such other rules as the Committee adopts, as to the management of conflicts of duty or interest and to the extent required by law every Committee Member shall fully disclose to the Committee the circumstances giving rise to any conflict or potential conflict that they have.
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